2026 PROPOSAL GUIDELINES
HARDWOOD TREE IMPROVEMENT AND REGENERATION CENTER

The Hardwood Tree Improvement and Regeneration Center (HTIRC) supports research that
advances the Center’s Strategic Directions and Objectives described in the HTIRC Strategic
Plan. Funding is available to support research proposals that directly address these priorities,
with particular interest in 1) mixed-species planting strategies that integrate companion species,
including nitrogen-fixing trees and shrubs, with desired species (e.g., white oak and black
walnut) to improve growth, form, early pruning, and crown development; 2) optimizing nursery
stock quality for outplanting; 3) silvicultural approaches that mimic natural succession,
including systems that combine early successional species with later successional species (e.g.,
oaks) through underplanting and release; 4) silvicultural prescriptions to increase the abundance,
dominance, and timber quality of white oak and black walnut in natural forests; 5) strategies to
address existing and emerging invasive plants, insects, and pathogens, including the
development and deployment of planting stock with genetic resistance or tolerance to invasive
pests and pathogens. Multi-year proposals (up to a maximum of three years) can be submitted.
However, funding is awarded annually and funding in subsequent years is contingent upon the
availability of funds and satisfactory performance in previous years. An individual investigator
may only submit one proposal as PI per year and only one proposal as Co-PI per year. One
investigator may, therefore, be listed on a maximum of two HTIRC proposals in a given year.

All proposals will be evaluated and selected by the HTIRC Executive Committee using
the Proposal Evaluation Criteria below.

PROPOSAL EVALUATION CRITERIA
Preference will be given to proposals that demonstrate the following (% total weight in bold):

1. Directly advances one or more HTIRC Strategic Directions and Objectives (See HTIRC
Strategic Plan). (20%)

Convincing problem statement and value of proposed work. (10%)
Clear objectives and hypotheses. (10%)

Scientifically and technically sound methods and approach. (10%)
Appropriately addresses limitations of proposed work. (5%)

An extension and/or outreach component. (10%)

Interdisciplinary collaboration. (5%)

Strong qualifications and productivity of project team — as demonstrated in CVs. (5%)

A R A S B

Collaboration with forest landowners, forest managers, or the hardwood products sector.
(5%)

10. Provides matching funds (direct and/or in-kind contributions) from other sources. (5%)
11. Clear and reasonable budget with strong budget justification. (10%)

12. Clear timeline for completion of project — Gantt Charts are strongly encouraged. (5%)


https://htirc.org/strategic-plan/
https://htirc.org/strategic-plan/

PROPOSAL FORMAT
Proposals must include the following:
1. COVER PAGE (one-page maximum):

1. Title

1. Names of PIs with organizational affiliations and contact information
1il. HTIRC Strategic Direction / Objectives addressed

iv. External collaborators (if any)

V. Abstract of proposed work (not to exceed 300 words)

vi. Planned Start Date and End Date (month and year)

2. PROJECT DESCRIPTION (Not to exceed five, single-spaced pages, using >11-point
font and one-inch margins):
1. Description of Problem
il. Objectives / Hypotheses
1il. Methods / Approach

iv. Expected Results and Value Toward Solving Problem
V. Limitations of Proposed Work
Vi. Outreach / Extension Plan

3. REFERENCES CITED

4. BUDGET
1. Budgets should use following format:
Item Year 1 Year 2 Year 3 TOTAL
Professional & technical
staff:
Salary

Fringe benefits
Graduate students:
Stipends
Insurance
Tuition
Travel
Equipment
Supplies

SUBTOTAL
Direct Cost-Share:
Organization 1
Organization 2, etc.
TOTAL COST-SHARE
Amount requested from
HTIRC
% of total project cost
requested from HTIRC

il. Recommended not to exceed $50,000 per year.
iil. Equipment costs may not exceed $5,000. No capital equipment purchases are
permitted.



iv. Investigators on academic-year appointments (and without recurring summer
support) can request up to two weeks in summer salary. For proposals with
multiple investigators, total summer salary in the project budget may not
exceed $10,000.

V. No indirect costs are associated with these awards.

5. BUDGET JUSTIFICATION — Provide a brief narrative as to how each of the budget
items will be used.

6. COST SHARING — Describe direct cash and/or in-kind contributions supporting this
work from other organizations. Indicate whether the funding has been received or is still
pending (including date of decision).

7. PROJECT TIMELINE (Gantt chart preferred).

8. INVESTIGATOR’S CV — Maximum of three pages for each investigator.

9. CURRENT AND PENDING AWARDS for each investigator.

TIMELINE FOR SUBMISSION

April 3, 2026 Request for proposal
May 15, 2026 Submit proposals to mginzel@purdue.edu
June 2026 Notifications of awards

REPORTING REQUIREMENTS FOR FUNDED PROJECTS

e Annual progress reports of activities and results from funded projects will be submitted for
the HTIRC Annual Report.

e A final project report will be due within six months after the end of the funding period.

e [t is expected that all research will be published in refereed scientific journals.

e Failure to submit annual reports or final project reports within six months of the end of the
award period will disqualify awardees from reapplying for HTIRC grants until overdue
reports are submitted.

e Awardees are also expected to present their results at the annual HTIRC Advisory
Committee meetings and other events.


mailto:mginzel@purdue.edu
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